
Friends of the Wescott Library 
MEETING MINUTES  
September 8, 2025 

 
 

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in 
its mission to support lifelong learning for county residents of all ages. 

  

Call to Order:  6:31 pm    (in person & ZOOM) 
 

Members Present  
Ann Dixon, John Elliott, Kathy Kletscher, Nancy Lamers, Mandi Lancette, Julie Mulligan, Sam Schindler, Kay Wernecke 
 

Members Not Present  
Karen Gauthier, Robin Jones 
 

Wescott Library Liaison 
Amanda Feist, Branch Manager 
Karen Mackey, Adult Services Librarian 
  

Guests 
--- 
  

Secretary Report – Nancy Lamers 
  

The motion made by Julie, seconded by Mandi, to approve May 12, 2025 Annual meeting minutes; was 
unanimously approved.   
 

Treasurer Report – Julie Mulligan 
  

Julie filed the Friends 990-N document with the IRS on a timely basis.  
  

Current budget  
Balance on Hand as of 4/30/2025: $ 43,212.27     
  

Current Income:    $          218.00 
Current Expenses:    $       4,140.27         
Less allocated funds:    $    (20,964.73)   
  

Current available funds 09/08/25:   $ 18,325.27 
 
The motion made by Kay, seconded by Kathy, to approve Treasurer’s report was unanimously approved. 
 
 Book Sale revenue: Spring 2025   $10,137.87 

Fall 2024  $9,027.70 
Spring 2024  $9,286.36 
Fall 2023  $7,644.45 
Spring 2023  $6,640.83 
 

Publicity, Marketing – Sam Schindler 
   

• Friends Logo Contest – Two entries; Consensus agreement to award prizes to both artists. One logo 
will be used for formal communication (e.g., Friends newsletter, website, publicity) and the other 
logo, a turtle, will be used informally. 

• Newsletter – will have a new look 

• The Friends sponsored book club, No Shelf Control, begins meeting in October. The group was 
initiated and is co-led by Sam. 

  

 Membership Report – Kathy Kletscher  
    

• Membership: 153 members including 12 sponsors and 16 family memberships 

• HyVee Eagan donated beverages, cups, and cookies to the Library’s Summer 2025 Craft Fair. 
Kathy worked with HyVee Eagan on that donation. 

• Kathy will work with Library staff to identify events where refreshments are appropriate; Kathy will 
then coordinate with HyVee Eagan. 
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Book Sale - Kay Werneke 

  

Donations – storage areas are nearly full. 
E-payments - Discussed accepting e-payments at the Friends sales.  

 

Wescott Branch Report – Amanda Feist 

Amanda’s update:   
 

• Rebound - The Wescott gate counts and materials circulation continue to increase. The numbers 
have rebounded to pre-pandemic levels. 

• Success - Overall the Wescott Summer Discovery reading program was a success.  The program 
increased with 11.5% more 2025 participants than the 2024 Summer Discovery program. The 
program, partly funded by the Wescott Friends distributed: 2,757 Childrens Reading Logs; 646 Teen 
Activity Logs; and 847 books. 

• New - Study rooms are now available. Reservations for the two stand-alone study pods are made 
online. The study pods, each hosting 2 people, can be used during the hours the Library is staffed.  

• New - Starting September 15 customers can opt-in to view their history of items checked out in the 
past 2 years. 

• Ending – The Library’s telephone renewal phone line service ends November 3, 2025.  The phone 
service is replaced with online auto renewals. Customers who receive phone notifications can sign 
up for text or email notices. 

 

Old Business – John Elliott 
  

Memorandum of Understanding with Dakota County Library System 
 
The Dakota County Library memorandum of understanding was introduced at the Friends May 2025 board 
meeting.  
 

• Vigorous discussion and dissension. 

• The board’s consensus agreement is: the Friends continue to be an independent organization; if 
there is a disagreement with the Library, the Friends will make decisions and act in our best interest. 
 

The motion to authorize the Memorandum of understanding was made by Kathy and seconded by Ann.  
The motion passed with dissenting votes. 
   

New Business – John Elliott 
  

 Funding Requests 
  

The motion made by Kathy, seconded by Nancy, to authorize $250.00 for the purchase of 10 identical 
jigsaw puzzles for a November 2025 contest was unanimously approved. 
 

 
Meeting Adjourned:  7:58 pm      NEXT  MEETING: NOVEMBER  10, 2025 
           

Board Meeting Dates:  
2025: May 12, September 8, November 10  
2026: January 13, March 10, Annual Meeting May 12 
 
 

Book Sale Dates 
2025: October 8 – 12 (does not include set up dates)  
2026:  
 



 
 
 
 
 
 

Friends of the Wescott Library 
Meeting Agenda 

September 8, 2025 6:30 p.m. 
 
 
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County 
Library System in its mission to support lifelong learning for county residents of all ages. 
 
 
 
 

Call to Order and Welcome      John Elliott 
 
Secretary’s Report       Nancy Lamers 
 
Treasurer’s Report       Julie Mulligan 
 
Marketing/Membership       Kathy Kletscher 
 
Committee Reports 

Booksale        Kay Wernecke 
 
Wescott Branch Report and Funding Requests   Amanda Feist 
 
Old Business 
 
New Business 
 
Adjourn 
 
 
 
 

2025-2026 Meeting Dates 
Sept 8, 2025 
Nov 10, 2025 
Jan 12, 2026 
Mar  9, 2026 

May 11, 2026 – Annual Meeting 


