Friends of the Wescott Library

Meeting Minutes 

September 11, 2023
The Friends of the Wescott Library is dedicated to assisting the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:33 pm 
Members Present

John Elliott, Ann Dixon, Karen Gauthier, Kathy Kletscher, Julie Mulligan, Kay Wernecke, Mandi Lancette
Members Not Present 

Robin Jones, Nancy Lamers, Connie Powell
Wescott Library Liaison 
Amanda Feist, Branch Manager

Secretary Report – Nancy Lamers
The motion was made by Kay, seconded by Ann, to approve the May 8, 2023 minutes. It was unanimously approved. 
Treasurer Report – Julie Mulligan
Balance on Hand as of 4/30/23:
$    51,075.16

Total Income:




$         657.60 
Total Expense:



$      5,509.75



Less allocated funds:



$   (19,906.25) 

Ending Balance at 9/11/23:
$
 46,223.01
Current available funds 9/11/23:  $     26,316.76
Book Sale revenue:    Spring 2023
 $6,640.83
Fall 2022
 $6,314.73

Spring 2022
 $7,191.65

Fall 2021
 $5,368.96

Fall 2019
 $7,602.55  
The higher donation figure ($632.60) is due to regular donation designations by employees from US Bank, Target and others. 

We’ve been asked to cover the processing fee for Eagan Foundation scholarships (10% of the scholarship amount). We are not going to do this. 

The motion was made by Karen, seconded by Kay, to approve the Treasurer’s report. It was unanimously approved.

Membership Report – Kathy Kletscher
See Kathy’s emailed report. We are currently at 161 members.  
We supplied refreshments at the August 3rd Children’s Craft Fair. Cub Foods donated the cookies. FWL member Carrie Jones and her two daughters helped staff our refreshments tent. 

Kathy had 100 copies of the brochure reprinted.  

A communication was sent to members in mid-May re: upcoming events. 
A request was made to send a reminder to members about a week before the book sale. Kathy will take care of this.
Book Sale – Kay Wernecke
The ongoing book sale continues to get great results. Kay is also seeing an increase in the number of books available for the October sale. The 2nd storeroom is nearly full.  
Here are the dates for the 2024 book sales:  Spring April 7-14; Fall Oct 6-13
Kay will look into whether or not Goodwill will pick up the leftover books again in October. 
Marketing and Publicity Report – Karen Gauthier
Karen has prepared a press release for the book sale. A notice will be published in the Star Tribune for free. We will pay $59 to include an article in the Eagan-Burnsville Sun ThisWeek.
Kay will get book sale info to the people who have the electronic sign by City Hall. 

Wescott Branch Report – Amanda Feist
Amanda’s update:
· Thanks for the FWL support of the summer reading program.  They had to stretch to make books last since it was so popular. 
· An author event will be held on Nov 2nd with Mindy Mejia, author of “To Catch a Storm”, among other books. We’ll sponsor this event, get a treat and fund three books to raffle. 
· A puzzle and board game swap will be held on January 27th. They’ll be looking for volunteers to help at this event.
· Amanda is working on expanding self-service hours at the Wescott Library. Some adjustments are needed before this can be implemented. The hours will include 6 am to normal opening times, and normal closing times to 11 pm. Interested parties will need to be issued a special badge for scanning into the building.    
Old Business – John Elliott

None
New Business – John Elliott

We received a thank you note from the Dakota County Director regarding our support of the Summer Discovery program. We also received a thank you from the county for FWL funds that were used for large print books and furnishings for the browsing areas and baby corners.  

Funding Request:

· Accuquilt Cutter request for iLab for approx.. $900 – A motion was made by Kathy to approve this request; seconded by Ann. It was unanimously approved.
Meeting Adjourned:  7:24 pm 




Next Meeting:  November 13, 2023
Board Meeting Dates: 

2023: September 11, November 13 

2024: January 8, March 11, Annual Meeting May 13
;
Book Sales 
(Includes Set Up & Sale dates)
2023: Set Up starts October 8; Sale October 11– 15, 2023


2024:  Spring April 7-14; Fall Oct 6-13
Friends of the Wescott Library
Meeting Agenda
September 11, 2023 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Secretary’s Report






Nancy Lamers

Treasurer’s Report






Julie Mulligan

Marketing Report






Karen Gauthier

Membership Report






Kathy Kletscher

Committee Reports





Book Sale







Kay Wernecke

Wescott Branch Report and Funding Requests 


Amanda Feist

Old Business









New Business


Adjourn
2023-2024 Board Meeting Dates

 Sept 11, 2023

Nov 13, 2023

Jan 8, 2024

Mar 11, 2024

May 13, 2024 – Annual Meeting

