Friends of the Wescott Library

Annual Meeting Minutes 

May 8, 2023
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:31 pm 
Members Present

John Elliott, Ann Dixon, Karen Gauthier, Kathy Kletscher, Nancy Lamers, Julie Mulligan, Connie Powell, Kay Wernecke

Members Not Present 

Robin Jones, Mandi Lancette
Wescott Library Liaison and Guest
Amanda Feist, Branch Manager

Jennifer Reichert Simpson, Deputy Director

Handout

2022-2023 Friends of the Wescott Library Annual Report – 

A financial report and summary of the contributions/work of the: Friends Board, Members, and volunteers
Jennifer Reichert Simpson, Deputy Director, talked with the group about the Dakota County Library’s Summer Discovery Program.  The 2022 Summer Discovery Program was successful in providing 15,000 books across the system; including 2,924 books through the Wescott Library and to 110 children in Eagan’s low income housing areas.

Jennifer asked the Friends to contribute $3,500.00 toward funding the 2023 Summer Discovery Program.  Jennifer thanked the Friends for their support of the Wescott Library and the Dakota County Library System. 

Secretary Report – Nancy Lamers
The motion made by Julie, seconded by Kathy, to approve the March 13, 2023, minutes was unanimously approved.  
Treasurer Report – Julie Mulligan
Annual Statement 

Balance on Hand as of 5/01/22:  $    49,918.26
Total Income:




$    15,709.30 
Total Expense:



$    14,552.40



Less allocated funds:



$   (11,885.87) 

Ending Balance at 4/30/2023:     $
51,075.16
Current available funds 4/30/23:  $    39,189.29
Book Sale revenue:    Spring 2023
 $6,640.83
Fall 2022
 $6,314.73

Spring 2022
 $7,191.65

Fall 2021
 $5,368.96

Fall 2019
 $7,602.55  
The motion made by Karen, seconded by Kay to approve Treasurer’s report was unanimously approved.

Membership Report – Kathy Kletscher
The Membership work is summarized in the 2022-2023 Friends Annual Report. There are 157 members. Kathy sent members emails with Friends news and information on Library events.                                                                                                           
Book Sale – Kay Wernecke

The volunteers at the Spring 2023 Sale were great.  

The Spring book sale grossed $6,640.83.   
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Marketing and Publicity Report – Karen Gauthier
The Spring newsletter was distributed three weeks before the Spring Sale.
Wescott Branch Report – Amanda Feist
Amanda’s update:
· Thanked the Friends for purchasing a variety of (living) plants.  The Eagan Garden Club positioned the plants throughout the Library.

· Continue to see increased library materials circulation over this time last year – with

72,110 visitors in March 2023 compared to 68,680 in 2022. 

· Growth in library visits – with 19,092 visits in March 2023 compared to 16,532 in March 2022. 

· There was a spike in traffic on the first day of the spring book sale, but weekend attendance was lower.

· The 2023 Summer Discovery Program - we will have a special program every Friday. Volunteens distribute the Program’s books and materials

· Wescott continues to host the City of Eagan’s SparkMobile Monday evening Puppet shows

· Recently completed a six month pilot of monthly visits to Stonehaven Senior Living. Stonehaven asked that the monthly library staff visits continue.

· Library staff will represent the Library in the community: partnering with the City for concerts at Trapp Farm Park, attending ArtSpark! and All Play! Events at local parks, and at Marketfest. 

· Look for the Library on the Go! Van this summer around Eagan.

Old Business – John Elliott

None
New Business – John Elliott

Funding Request:

· A motion made by Nancy and seconded by Kay to spend $3,500.00 to fund Summer Discovery Program               was unanimously passed.

The Friends’ 2022-2023 Annual Report was distributed.  

The proposed FY24 operating budget was reviewed and increased. Kay made a motion, with a second from Ann, to adopt the proposed Budget of $25,387. The motion carried unanimously.

Election of Officers

A motion made by Kathy to accept the Board of Directors slate was seconded by Kay and unanimously approved.

Friends FY23-24 slate of officers:
President






John Elliott
Co-Vice President Book Sale



Kay Wernecke, Robin Jones
Vice President Membership



Kathy Kletscher
Vice President Publicity, Marketing & Membership
Karen Gauthier
Treasurer



  


Julie Mulligan

Secretary



  


Nancy Lamers

Members-at-Large




Ann Dixon
Mandi Lancette 

Connie Powell

Meeting Adjourned:  7:45 pm 




Next Meeting:  September 11, 2023
Board Meeting Dates: 

2023: September 11, November13 

2024: January 8, March 11, Annual Meeting May 13
Book Sales 
(Includes Set Up & Sale dates)
2023: Set Up starts October 8; Sale October 11– 15, 2023


2024:  TBA
Friends of the Wescott Library

Meeting Agenda

May 8, 2023 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Special Guest 







Jen Reichert Simpson-Deputy Director
Secretary’s Report






Nancy Lamers
Treasurer’s Report






Julie Mulligan
Marketing







Karen Gauthier


Membership







Kathy Kletscher

Committee Reports





Booksale






Kay Wernecke

Wescott Branch Report and Funding Requests 


Amanda Feist

Old Business









New Business



2023-2024 operating budget.


Officers Election

Adjourn

2023-2024 Board Meeting Dates
 Sept 11, 2023
Nov 13, 2023
Jan 8, 2024
Mar 11, 2024
May 13, 2024 – Annual Meeting
