Friends of the Wescott Library

2022 – 2023
ANNUAL REPORT

May 8, 2023
Eagan, Minnesota

2022 – 2023 Board of Directors

Name






Office and/or Committee

John Elliott





President

Kay Wernecke




VP – Booksale
Robin Jones





VP -Booksale

Karen Gauthier




VP – Publicity & Marketing

Kathy Kletscher




VP- Membership & Website
Julie Mulligan





Treasurer

Nancy Lamers




Secretary

Ann Dixon





Member-at-Large

Mandi Lancette




Member-at-Large
Connie Powell




Member-at-Large

Mission

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Financial

Operating Budget

The Friends operated within the 2022-2023 Operating Budget with minor exceptions. Additional expenses were approved during the year as requests were received from the Wescott Library and to benefit the Dakota County Library System. 
 

Income

The Friends earn income from book sales, membership dues and interest. Book sale revenue is the organization’s primary income.

 

 
Financial Support for Wescott Library
Homeschool/STEAM Science Series






$260
Children’s area shelving








$1227
Book group kits









$900

Financial Support – Other

Two ($1,000) Scholarships






$2000.00

Secretary Report

Friends of the Wescott Library
Secretary’s Annual Report May 2022 – April 2023  

The Friends of the Library 2022-2023 meetings:

The Friends of the Library Board met online rather than at the Wescott Library on the following dates:

May 9, 2022
Annual Meeting (Start of Fiscal Year, Election of Officers)

September 12, 2022


November 14, 2022 

January 9, 2023

March 13, 2023

Meetings were attended by:

Dakota County Library System – Attended Meetings
Amanda Feist, Cluster Support Manager, represented the Wescott Library 

Minutes

Minutes for May, September, November, January, and March meetings were taken by Secretary Nancy Lamers.

Friends Initiatives and/or Support Provided 2022-2023

 Programming

Educational Science (STEAM) Programming ($2,450 budgeted)

Summer Programs: Chapter Books Outreach ($700); Make & Take Kits ($268)

Author Event – Angela Harrelson ($475)

Wescott Materials / Equipment

Childrens Area: purchased magnetic wall game, and activity panel toy ($1,460)

Book Group Kits ($1,020)

Plants (living) for Wescott interior ($600)

Storage cabinets; slatwall panels; and ZigZag rack ($5,272)

High School Scholarships

The Friends continued to fund two $1,000.00 post secondary scholarships (total of $2,000.00) to graduating high school students who live in Eagan and volunteer at the Wescott Library. 

Report Prepared and Submitted by 

Nancy Lamers, Secretary

May 8, 2023

Book Sale 2022/23 Annual Report

 
Our Fall Book Sale in October 2022 raised $6,314.73 and our Spring Book Sale in April raised $6,640.83. We didn’t have our usual number of books for sale. This is due mainly because we are selling so many books at our upstairs on-going book sale. The on-going sale for 2022 totaled $4,713.43 and in just the first 10 weeks of 2023 totaled $1,003.72. 

We disposed of the books after both the sales to Goodwill. A book sale customer that works for Goodwill facilitated this. 

The Book Sale dates for the Fall are October 11-15, 2023
2022-2023 Membership Annual Report

We continue to see an increase in the number of members, including quite a few renewals. As seen in the past, the most membership enrollments occur around the book sale dates. We also continue to receive occasional sign-ups throughout the year using the brochure or PayPal.

In addition to emailing and mailing the fall and spring newsletters, we sent several email communications to our membership:

· June 2022 announcement of our upcoming 40th anniversary included a library event update and request for volunteers to help at the children’s craft sale in August. 

· Fall and spring reminders to those whose memberships were expiring on 10/1/22 and 4/1/23.

· December 2022 reminder about the library event calendar, promoting the Alan Miller author event and pointing out the Book Sale and Donations tabs on our website.

· January 2023 library events update and request for volunteers for the Puzzle and Game swap at the end of January.

Another 100 copies of the FWL brochure were ordered in February 2023. 

Membership statistics:

	
	Fall 2019
	May-20
	May-21
	May-22
	Nov-22
	Jan-23
	Mar-23
	May-23

	Student
	
	
	1
	3
	3
	3
	3
	2

	Individual
	
	81
	116
	102
	107
	108
	112
	124

	Family
	
	18
	21
	16
	15
	16
	16
	19

	Sponsor
	
	11
	18
	11
	12
	15
	15
	12

	Total
	106
	110
	156
	132
	137
	142
	146
	157


The expirations of current members break down as follows:

	10/1/2023
	64

	4/1/2024
	89

	10/1/2024
	4


In addition to the current membership, there are 29 people whose memberships expired on April 1, 2023, and who opted not to renew. 

Attendance at the members-only book sale increased somewhat between October and April:  

	
	
	Oct 2022
	Apr 2023

	Membership
	Student
	1
	1

	Type
	Individual
	61
	75

	
	Family
	11
	9

	
	Sponsor
	3
	3

	
	
	76
	88

	
	
	
	

	Membership
	Current
	25
	50

	Status
	New
	17
	19

	
	Renewals
	34
	19

	
	
	76
	88


Publicity/Marketing FWL Annual Report 2023

The purpose of Friends of the Wescott Library is to assist the Wescott Branch of the Dakota County Library System in supporting lifelong learning.  FWL’s major marketing objective is to generate awareness and promote the Friends of the Library of the Wescott Library. The main drive is to increase Friends membership, which allows us to fund projects for the Wescott library. Below are the current projects.

· Invitations to FWL Events

· Opportunities to volunteer

· A significant contribution to the children’s area renovation

· Annual Home School Science series materials

· Support for the Summer Reading Discovery & other reading programs

· Funding for scholarships through the Eagan Foundation

· Author events

· Specialty furniture and displays

· Book group kits

· Lucky U! books

· iLab equipment

· Book bags for literacy
Members help drive sales in the Spring and Fall book sales as well as the on-going internal book sales. A new, larger and more visible sale area has increased the number of books being sold. This has affected the sales numbers of both Spring and fall book sales.

The current marketing tools we use to promote the Friends of the Wescott group consist of the following: FWL and Library websites, Facebook site, “Between Friends” newsletters (Spring and Fall), FWL membership brochures, Bulletin board. Bookmarks, FWL table at Author and other library events, book sale and internal and exterior signage. These are accomplished by various people on the FWL board.

Between Friends Newsletter – Karen Gauthier

Membership brochure– Kathy Kletscher

Book sale and bookmarks – Kay Wernecke

Book sale volunteers- Robin Jones

Interior and exterior signage – John Elliott

Facebook site – Kathy Kletscher

Additional Promotional Event Involvement between Marketing and Membership

· Partnered with the Eagan Garden Club for a Pollinator event in May 2022 (provided funding for plants given away to attendees and staffed a table at the event)

· Organized a tent and refreshments at the children’s craft fair in August 2022; provided drinks and cookies (solicited from Cub Foods)

· Participated in two author events (Angela Harrelson in May and Alan Miller in December); provided books for a drawing and staffed a table. To increase attendance, perhaps additional communication to FWL members in advance of these events would help bring out more attendees.

· Continued 40th anniversary celebration at the fall book sale (FWL tote bags to members; and cookies from Byerlys)

· Staffed a table at the April Dakota County Volunteer Fair in early April 2023
Newsletter/Website/Facebook

The full bi-yearly newsletter was published in Fall of 2022 and Spring of 2023. These were sent out by the VP of Membership by email, and a smaller number, through the U.S. Postal Service for members we do not have email addresses for. These were sent with a membership reminder both times.

The website is used for the dissemination of information on Wescott Library and FWL programs and activities. The website will be updated on a regular basis. We utilize social media and maintain a Facebook page which promotes and connects us to the public. 

We are looking forward to a successful 2023-24 year of fund raising for the Wescott Library.

2023-2024 Meeting Dates

Sept 11, 2022
Nov 13, 2022
Jan 8, 2023
Mar 11, 2023
May 13, 2024 – Annual Meeting
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