Friends of the Wescott Library

Meeting Minutes 

November 14, 2022
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:31 pm    via ZOOM 

Members Present

John Elliott, Ann Dixon, Karen Gauthier, Kathy Kletscher, Julie Mulligan, Nancy Lamers
Members Not Present 
Robin Jones, Mandi Lancette, Connie Powell, Kay Werneke
Wescott Library Liaison

Amanda  Feist, Branch Manager
Guests

---
Secretary Report – Nancy Lamers
Membership data will be corrected in final November minutes.

The motion made by Kathy, seconded by Karen, to approve September 12, 2022, minutes was unanimously approved.  
Treasurer Report – Julie Mulligan
Current budget 

Balance on Hand as of 09/12/2022:
$ 50,260.22




Current Income:



$       7,223.77
Current Expenses:



$       3,117.67      


Less allocated funds:



$    (17,277.11) 

Current available funds 11/14/22:  
$ 37,089.21
The motion made by Nancy, seconded by Kathy, to approve Treasurer’s report was unanimously approved.
 Book Sale revenue:
Fall 2022
 $6,314.73

Spring 2022
 $7,191.65

Fall 2021
 $5,368.96
Fall 2019
 $7,602.55         

Spring 2019
 $7,026.67

Publicity, Marketing – Karen Gauthier

Fall newsletter has been published and circulated      
Fall 2022 Friends 40th Anniversary Celebration featured a celebratory big cookie; 75 Friends bags were distributed to Friends members.
Membership Report – Kathy Kletscher 
Memberships as of November 2022

Student          3

Individual   107
Family
        15
Sponsor      12

Total
      137
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Book Sale – 
· Fall Book Sale grossed $6,314.73
Wescott Branch Report – Amanda Feist
Amanda’s update:  
· Congratulations - Tom Jorgenson was recently promoted to the Community Engagement Coordinator position serving the entire Dakota County Library (DCL) system
· Change - iLab reservations require 12 hours in advance notice although walk-ins will be accommodated if possible.
· Circulation - returned to pre-COVID levels, gate counts remain stable as school has resumed. We continue to assist many customers with access to our digital collections, especially ebooks, homework help assistance, and job-related apps
· New - sculpture out front. The piece, entitled Fowl Play, is on loan through 2023. Wescott is now a public art installation site as part of the HeART of Eagan program. The sculpture sits on land that is undergoing a restoration to prairie grasses and trees.

· Polling site November 8, 2022 - Wescott Library was a polling location with 1905 visitors between 5:45am and close of polls. Many voters stopped at the service desk to update and replace library cards, attend storytime, and take shelter from the rain. 

· Programming – Wescott hosted 22% of DCL program attendance with 4957 attendees (January – October 2022).  A recent partnership with the Eagan Historical Society brought 32 attendees to learn about the history of Eagan one room schoolhouses. We are still not at a full programming schedule, due to staffing levels.
· Community engagement – Staff build partnerships with senior living facilities and schools; In 10 months of 2022 staff visited 5775 people or about 30% of total DCL system-wide outreach. We will soon host 50 of the Friendly Hills Middle School’s “library leaders” for a field trip.
· Minnesota Library Association Conference - Youth Services Librarian Laura Mesjak presented a session called “Give them what they want: data-driven teen services” about our partnership with local Friendly Hills Middle School. 
Old Business – John Elliott
None
New Business – John Elliott

Funding Requests

· The motion made by Nancy, seconded by Ann, to approve $ 600.00 to purchase plants for the library interior was unanimously approved.

· The motion made by Karen, seconded by Kathy, to approve $1,459.85 for a Flowers & Bees magnetic wall game and an Orchard Wall Activity Panel Toy.

Meeting Adjourned:  7:14 pm 




Next Meeting:  January 9, 2023
Board Meeting Dates: 

2022: September 12, November14 

2023: January 9, March 13, Annual Meeting May 8
Book Sale Dates

2023: April 19 - 23, 2023 sale dates 
Friends of the Wescott Library
Meeting Agenda
Nov 14, 2022 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Secretary’s Report






Nancy Lamers

Treasurer’s Report






Julie Mulligan

Marketing Report






Karen Gauthier

Membership Report






Kathy Kletcher

Committee Reports





Booksale







Kay Wernecke

Wescott Branch Report and Funding Requests 


Amanda Feist

Old Business



















John Elliott





New Business


Adjourn
2022-2023 Board Meeting Dates
Sept 12, 2022
Nov 14, 2022
Jan 9, 2023
Mar 13, 2023
May 15, 2023 – Annual Meeting

