Friends of the Wescott Library

Meeting Minutes 

September 12, 2022
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:31 pm    via ZOOM and In Person at Wescott Library

Members Present

John Elliott, Karen Gauthier, Kathy Kletscher, Julie Mulligan (Zoom), Nancy Lamers (Zoom), Kay Wernecke
Members Not Present 
Ann Dixon, Robin Jones, Mandi Lancette, Connie Powell
Wescott Library Liaison

Amanda  Feist,  Branch Manager
Guests

---
Secretary Report – Nancy Lamers
The motion made by Kay, seconded by Karen, to approve May 9, 2022, minutes was unanimously approved.  
Treasurer Report – Julie Mulligan
Current budget 

Balance on Hand as of 4/30/2022:
$ 49,918.26




Current Income:



$          704.60
Current Expenses:



$          362.64      


Less allocated funds:



$   (17,289.36) 

Current available funds 9/12/22:  
$ 32,970.86
Julie filed the Friends Form 990-N with the IRS during summer 2022.
The motion made by Kathy, seconded by Kay, to approve Treasurer’s report was unanimously approved.
 Book Sale revenue:
Spring 2022
 $7,191.65

Fall 2021
 $5,368.96
Fall 2019
 $7,602.55         

Spring 2019
 $7,026.67

Fall 2018 
 $7,544.11
Publicity, Marketing – Karen Gauthier

The Friends had marketing tables at these recent Library events:  Craft Sale; May 2022 Author Event with Angela Harrelson; and May 2022 Garden Walk & Talk with the Eagan Garden Club.             
The Fall newsletter is at the printers.

Membership Report – Kathy Kletscher 
Memberships as of September 12, 2022

Student        3

Individual 104

Family
        16

Sponsor     12

Total
      135
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Book Sale – Kay Wernecke
· Fall Book Sale left over books – will be picked up by Goodwill.
· Donations are coming in slowly; Kay picked up 40 boxes of books at Farmington’s library.
· April 2023 book sale 4/19 - 23/2023; Looking at either the first or second week of October 2023 for fall sale.
Wescott Branch Report – Amanda Feist
Amanda’s update:  
· Library is partnering with the Eagan Historical Society to present a program on One Room School Houses. 

· Circulation and gate counts have been increasing since July.  
Old Business – John Elliott
None
New Business – John Elliott

Funding Requests

· The motion made by Karen, seconded by Julie, to approve $2,740 for three iLab double-door storage cabinets was unanimously approved.

· Discussion to update the floor for funding requests in the Request for Funding, Materials, Sponsorship, or Service form.  Floor will move from its 1999 limit of $100.00 to $250.00.
· The Friends will host hybrid meetings (in person attendance and ZOOM attendance).
Meeting Adjourned:  7:32 pm 




Next Meeting:  November 14, 2022
Board Meeting Dates: 

2022: September 12, November14 

2023: January 9, March 13, Annual Meeting May 8
Book Sale Dates

2022: October 2-3 set up, October 5-9 sale
2023: April 19 - 23, 2023 sale dates 
Friends of the Wescott Library
Meeting Agenda
Sept 12, 2022 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Secretary’s Report






Nancy Lamers

Treasurer’s Report






Julie Mulligan

Marketing Report






Karen Gauthier

Membership Report






Kathy Kletcher

Committee Reports





Booksale







Kay Wernecke

Wescott Branch Report and Funding Requests 


Amanda Feist

Old Business









New Business




Hybrid vs online meetings




John Elliott

Adjourn
2022-2023 Board Meeting Dates
Sept 12, 2022
Nov 14, 2022
Jan 9, 2023
Mar 13, 2023
May 15, 2023 – Annual Meeting

