Friends of the Wescott Library

Meeting Minutes 

March 14, 2022
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:32 pm    via ZOOM 

Members Present

John Elliott, Kathy Kletscher, Julie Mulligan, Nancy Lamers, Kay Wernecke
Members Not Present 
Ann Dixon, Karen Gauthier, Robin Jones, Mandi Lancette, Connie Powell
Wescott Library Liaison

Amanda  Feist,  Branch Manager
Guests

---
Secretary Report – Nancy Lamers
The motion made by Kay, seconded by Julie, to approve January 10, 2022, minutes was unanimously approved.  
Treasurer Report – Julie Mulligan
Current budget 

Balance on Hand as of 1/10/2022:
$ 45,467.81




Current Income:



$         283.04
Current Expenses:



$      2,299.13      


Less allocated funds:



$   (14,523.15) 

Current available funds 3/14/22:  
$ 28,928.57
This year’s Lucky U budget has not been used.
The motion made by Nancy, seconded by Kathy, to approve Treasurer’s report was unanimously approved.
 Book Sale revenue:
Fall 2021
 $5,368.96
Fall 2019
 $7,602.55         

Spring 2019
 $7,026.67

Fall 2018 
 $7,544.11

Spring 2018
 $8,694.82
Membership Report – Kathy Kletscher   





           
           Nov        Jan


  May



                       2021     2022   Feb    Mar   April    2022
	
Individual member
	 50
	  59
	
	  64
	
	

	Family Members
	   5
	 10
	
	  12
	
	

	Sponsor/Patron
	   0
	   7
	
	    8
	
	

	Students
	   2
	   0
	
	
	
	

	Total members 
	 57
	 76
	
	  84
	
	


Meeting Minutes – January 10, 2022
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Membership Report continued – Kathy Kletscher   





           

Going forward, membership will be reported after the Fall and Spring book sales, and at the annual meeting.

Membership brochure has been updated, posted on web page

Webpage – Kathy Kletscher 
· Webpage has been updated e,g, archived meeting minutes, book sale info; 

· Working on Volunteer page; Facebook page

Book Sale – Kay Wernecke
· Discussion of book sale prices; Better World will take our book sale left overs
· Ongoing sale is doing well; the books/shelves are in a much better location
Wescott Branch Report – Amanda Feist
Amanda’s update:  
· The Friends-funded program series, Home school STEM starts with a March event with County Parks called Plan Your Park; April is RAD Zoo; and May is Parks again with Macroinvertebrates.  
·  Winter Reads program was an online and in-person program with 145 Wescott participants 
· Our Home Library Service program continues to grow. This is our home delivery service for those who are not able to physically come to the library. Books are delivered via courier for the most part. We’re looking for a few more volunteer couriers for this program as we are seeing more demand for home delivery.
· Our volunteer program, Library Experience Support, formerly called Adopt-a-Shelf, was renamed to reflect a more expansive range of volunteer activities than just shelf reading. We aim to create an inclusive and welcoming program for anyone interested in volunteering at Wescott.
· Wescott hosted an Entrepreneurship for Teens workshop series March 21-26.  The workshop, a guided tour through the world of entrepreneurship and how to start your own business, was presented by Young Builders and Designers
Old Business – John Elliott
None
New Business – John Elliott

Funding Requests

· The motion made by Kay, seconded by Nancy, to approve $700.00-900.00 for Summer  2022 Outreach Program books was approved.
Meeting Adjourned:  7:20 pm 




Next Meeting:  May 9, 2022
Board Meeting Dates: 

2021: September 13, November 8 

2022: January 10, March 14, Annual Meeting May 9
Book Sale Dates

2022: Tentatively April 3-4 set-up, April 6–10 sale; October 2-3 set up, October 5-9 sale
Friends of the Wescott Library
Meeting Agenda
March 14, 2022 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Guest: Margaret Stone
Secretary’s Report






Nancy Lamers

Treasurer’s Report






Julie Mulligan

Marketing Report






Karen Gauthier

Membership Report






Kathy Kletcher

Committee Reports





Booksale







Kay Wernecke

Wescott Branch Report and Funding Requests 


Amanda Feist

Old Business









New Business


Adjourn
2021-2022 Board Meeting Dates
Jan 10, 2022

Mar 14, 2022

May 9, 2022 – Annual Meeting
