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Mission

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Financial

Operating Budget

The Friends operated within the 2021-2022 Operating Budget with minor exceptions. Additional expenses were approved during the year as requests were received from the Wescott Library and to benefit the Dakota County Library System. 
 

Income

The Friends earn income from book sales, membership dues and interest. Book sale revenue is the organization’s primary income.

 

 
Financial Support for Wescott Library
Homeschool/STEAM Science Series






$260
Children’s area shelving








$1227
Book group kits









$900

Financial Support – Other

Two ($1,000) Scholarships








$2000.00

Secretary Report

Friends of the Wescott Library

Secretary’s Annual Report May 2021 – April 2022

The Friends of the Library 2021-2022 meetings:
The Friends of the Library Board met online rather than at the Wescott Library on the following dates:

May 10, 2021
Annual Meeting (Start of Fiscal Year, Election of Officers)

September 13, 2021


November 8, 2021 

January 10, 2022

March 14, 2022

Meetings were attended by:

Dakota County Library System – Attended Meetings

Amanda Feist, Cluster Support Manager, represented the Wescott Library 

Minutes

Minutes for May, September, November, January, and March meetings were taken by Secretary Nancy Lamers.

Friends Initiatives and/or Support Provided 2021-2022

Educational Programming

Educational Science (STEAM) Programming

This Friends funded educational programming resumed in March 2022 with events in March, April, and May. The Home School Science Programming was suspended in February 2020 through February 2022 due to Covid protocols.

The Friends funded a Writing Workshop, taught by the LOFT, to coach students in writing scholarship application essays ($375.00).

Wescott Library Summer Programs 2022

The Friends contributed $700.00 for Summer Outreach reading materials.   

Wescott Materials/Equiptment

The Friends funded the purchase of six Book Group in a Bag kits (total $900.00); and display shelving ($1,200.00).  

High School Scholarships

The Friends continued to fund two $1,000.00 post secondary scholarships (total of $2,000.00) to graduating high school students who live in Eagan and volunteer at the Wescott Library.  This year the Board temporarily reduced the number of required volunteer hours due to the Covid19 pandemic 

Report Prepared and Submitted by 

Nancy Lamers, Secretary

May 9, 2022

Book Sale 2021/22 

Annual Report

 
We had a first post pandemic book sale in October 2021.  The library wasn’t open yet on Sundays and people hadn’t returned to the library yet at pre-pandemic numbers so our totals were less than previous years even though we had more books than usual.  The total for the four days was $5,368.96. We used a new company (Better World Books) for disposal of the books left after the sale.  It worked well although more work as all boxes had to be taped for shipping and labeled.

We had our Spring Book Sale in April.  It was the normal number of days and we had higher participation from the public.  The total for the five days was $7,191.65.  We disposed of the books after the sale to Goodwill.  (A book sale customer that worked for Goodwill facilitated this.)

Our on-going book sale is going very well.  The new location makes it much more visual and the lock box makes it easier for customers to purchase the books.  From May 2021 to May 2022 we have made $3,053.37.

The Fall Book Sale dates are October 2-9, 2022.

2021-2022 Membership Annual Report

As illustrated in the table below, we are bouncing back from the impact COVID has had on FWL membership over the past couple years. This is due in large part to the Fall 2021 and Spring 2022 newsletters and sign-ups during the book sales. Approximately 30 people signed up during the October 2021 book sale and another 40 during the April 2022 book sale. We continue to receive occasional sign-ups using the brochure or PayPal.  

	
	May-21
	Nov-21
	Jan-22
	Mar-22
	May-22

	Student
	1
	2
	
	
	3

	Individual
	116
	50
	59
	64
	102

	Family
	21
	5
	10
	12
	16

	Sponsor
	18
	
	7
	8
	11

	
	156
	57
	76
	84
	132


The expirations of current members break down as follows:

	10/1/2022
	67

	4/1/2023
	58

	10/1/2023
	7


In addition to the current membership, there are 125 people whose memberships expirations were set to October 1, 2021. This includes people whose memberships would have expired between April 2020 and October 2021 if COVID had not sidelined our fundraising activities and membership drives. These former members have not renewed even though they were sent either an electronic or hardcopy of the Fall 2021 newsletter along with a note encouraging them to renew.  

Consideration should be given to highlighting FWL and library activities through occasional email pushes. We would need to find a balance between too many emails and providing valuable library updates and FWL highlights to our members. 

The Membership board member monitors the FWL drawer and email account on an ongoing basis for membership enrollments and other miscellaneous communications.  

Publicity/Marketing
The purpose of Friends of the Wescott Library is to assist the Wescott Branch of the Dakota County Library System in supporting lifelong learning.  FWL’s major marketing objective is to generate awareness and promote the Friends of the Library of the Wescott Library. The main drive is to increase Friends membership, which allows us to fund projects for the Wescott library. Below are the current projects.

· Invitations to FWL Events

· Opportunities to volunteer

· A significant contribution to the children’s area renovation

· Annual Home School Science series materials

· Support for the Summer Reading Discovery & other reading programs

· Funding for scholarships through the Eagan Foundation

· Author events

· Specialty furniture and displays

· Book group kits

· Lucky U! books

· iLab equipment

· Book bags for literacy
Members help drive sales in the Spring and Fall book sales as well as the on-going internal book sales. A new, larger and more visible sale area has increased the number of books being sold.

The current marketing tools we use to promote the Friends of the Wescott group consist of the following: FWL and Library websites, Facebook site, “Between Friends” newsletters (Spring and Fall), FWL membership brochures, Bulletin board. Bookmarks, book sale and internal and exterior signage. These are accomplished by various people on the FWL board.

Between Friends Newsletter – Karen Gauthier

Membership brochure– Kathy Kletscher

Book sale and bookmarks – Kay Wernecke

Book sale volunteers- Robin Jones

Interior and exterior signage – John Elliott

FWL website and Facebook site – Kathy Kletscher

Marketing ideas for 2022-2023

-    To capture more volunteers; flyers placed in local schools, sent to Boy Scout and Girl Scout groups, churches bulletin boards a month ahead of the sale.

-    To bring more people to bi-yearly sales; greater advertising efforts within a month of each sale through flyers placed in local schools, in churches or shops on bulletin boards. Another opportunity would be to advertise the sale through the city of Eagan electronic bulletin board. 

Suggestions for increasing membership, building awareness and increased engagement on Facebook page or Friends website:

- To increase the value of membership, sponsor a member of the month drawing. The winner could be sent an email notification about the prize.
Some prize options: 

· The winner gets 5 free books of their choice from the ongoing library book sales - No cost

· Coffee gift card $5 or $10 ($60 or $120 for full year)

· Portable charger $13 ($156 for full year)

·  Small bed reading light $9 ($108 for full year)

-   Increasing Facebook posts or web information on valued offerings; such as programs like Book Group Kits, Book Match, and Novelist. These programs provide unique opportunities to obtain or discover new books based on other books you've enjoyed or topics in which you're interested. 


Newsletter/Website/Facebook

The full bi-yearly newsletter was published in Fall of 2021 and Spring of 2022. These were sent out by the VP of Membership by email, and a smaller number, through the U.S. Postal Service for members we do not have email addresses for. These were sent with a membership reminder both times.

The membership VP has done a great job of updating the FWL website with book sale information, volunteer opportunities and membership options. The website is used for the dissemination of information on Wescott Library and FWL programs and activities. The website will be updated on a regular basis. We utilize social media and maintain a Facebook page which promotes and connects us to the public. I am proposing that more members have access to monitor and edit the Facebook page.

A suggestion would be to create a more visible link between the library web site and the Friends website and Facebook page on the main library categories. Currently the link is found under Support your library.

[image: image1.png]Hours & Using the
Locations Library

Books & Research

Events Materials Tools

Catalog My Account

Libraries > Library Hours & Locations > Wescott Library (Eagan) What can we help you find?

Burnhaven Library (Burnsville)

Wescott Library (Eagan)

Farmington Library

Address e




We are looking forward to a successful 2022-23 year of fund raising for the Wescott Library.

2022-2023 Meeting Dates

Sept 12, 2022
Nov 14, 2022
Jan 9, 2023
Mar 13, 2023
May 15, 2023 – Annual Meeting
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