Friends of the Wescott Library

Meeting Minutes 

January 10, 2022
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:32 pm    via ZOOM
Members Present

John Elliott, Karen Gauthier, Kathy Kletscher, Julie Mulligan, Nancy Lamers, Mandi Lancette,
Ann Dixon, Kay Wernecke
Members Not Present 

Robin Jones, Connie Powell
Wescott Library Liaison

Amanda Feist, Branch Manager
Guests

---
Secretary Report – Nancy Lamers
The motion made by Kay, seconded by Karen, to approve November 8, 2021, minutes was unanimously approved.  
Treasurer Report – Julie Mulligan
Current budget 

Balance on Hand as of 11/08/2021:
$ 46,291.41




Current Income:



$         185.00
Current Expenses:



$       1008.60      


Less allocated funds:



$   (15,216.32) 

Current available funds 1/10/22:  
$ 30,251.49
There was discussion about the purpose of the Wescott Equipment Fund; and the Pay Pal account.

The motion made by Nancy, seconded by Ann, to approve Treasurer’s report was unanimously approved.
 Book Sale revenue:
Fall 2021
 $5,368.96
Fall 2019
 $7,602.55         

Spring 2019
 $7,026.67

Fall 2018 
 $7,544.11

Spring 2018
 $8,694.82
Membership Report – Kathy  Ketscher   





           
              Nov    Jan


  May



                       2021     2022   Feb    Mar   April    2022
	
Individual member
	 50
	  59
	
	
	
	

	Family Members
	   5
	 10
	
	
	
	

	Sponsor/Patron
	   0
	   7
	
	
	
	

	Students
	   2
	   0
	
	
	
	

	Total members 
	 57
	 76
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Marketing – Karen Gauthier
· Gathering material for next newsletter; thanks to Amanda for her material
· Membership brochure needs to be updated; Kathy and Karen will update and bring back to the board.
Book Sale – Kay Wernecke
· Donations coming in; outside room is almost full

· Ongoing sale is doing well; the books/shelves are in a much better location
Wescott Branch Report – Amanda Feist
Amanda’s update:  
· A newspaper reporter was in the library last week; they talked about how well the new children’s area is being used

· The library is open Sundays from 1-5pm 

· Total items checked out during 2021: 758,430 (Up about 30% from 2020)
· Visitors: 157,538 (Up from 121,450 last year, down 43% from 2019)
· Staff at the library have applied to participate in the #PlantWildflowers education and action initiative.  If selected, we will host an all-ages screening of the documentary, My Garden of a Thousand Bees and give away packets of wildflower seeds to the community. 
· Wescott Library staff are also in discussions with the City of Eagan regarding a potential community garden and outdoor classroom on the East lawn outside of the library. We hope to create an accessible and environmentally-friendly area for all residents to enjoy.

Amanda asked if the Friends would continue supporting their scholarships; John said yes
Old Business – John Elliott
None
New Business – John Elliott

Funding Requests

· The motion made by Kay, seconded by Karen, to approve $1,226.96 to purchase display shelving was approved.
· The motion made by Ann, seconded by Kay, to approve $375.00 for a LOFT  writing workshop to coach students writing scholarship application essays was unanimously approved.
Meeting Adjourned:  7:20 pm 




Next Meeting:  March 14, 2022
Board Meeting Dates: 

2021: September 13, November 8 

2022: January 10, March 14, Annual Meeting May 9
Book Sale Dates

2022: Tentatively April 3-4 set-up, April 6–10 sale; October 2-3 set up, October 5-9 sale
Friends of the Wescott Library
Meeting Agenda
January 10, 2022 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Guest: Margaret Stone
Secretary’s Report






Nancy Lamers

Treasurer’s Report






Julie Mulligan

Marketing Report






Karen Gauthier

Membership Report






Kathy Kletcher

Committee Reports





Booksale






Kay Wernecke

Wescott Branch Report and Funding Requests 


Amanda Feist

Old Business









New Business


Adjourn
2021-2022 Board Meeting Dates 

Jan 10, 2022

Mar 14, 2022

May 9, 2022 – Annual Meeting
