Friends of the Wescott Library

Meeting Minutes 

September 13, 2021
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:31 pm    via ZOOM
Members Present

John Elliott, Karen Gauthier, Julie Mulligan, Nancy Lamers, Mandi Lancette
Ann Dixon, Robin Jones, Connie Powell, Kay Wernecke
Members Not Present 

Wescott Library Liaison

Amanda  Feist,  Branch Manager
Guests

---
Secretary Report – Nancy Lamers
The motion made by Kay, seconded by Julie, to approve May 10, 2021, minutes was unanimously approved.  
Treasurer Report – Julie Mulligan
Current budget 

Balance on Hand as of 5/10/2021:
$ 40,865.53




Current Income:



$         239.00
Current Expenses:



$           none      


Less allocated funds:



$   (15,977.00) 

Current available funds 09/13/21:  
$ 25,127.53
Julie filed the Friends’ annual 990-N with the IRS.               
The motion made by Nancy, seconded by Karen, to approve Treasurer’s report was unanimously approved.
 Book Sale revenue:  
Fall 2019
 $7,602.55         

Spring 2019
 $7,026.67

Fall 2018 
 $7,544.11

Spring 2018
 $8,694.82
Fall 2017 
 $7,329.10

Membership Report – Karen Gauthier       





           
Karen ordered 500 membership cards.
Marketing – Karen Gauthier
· Newsletter published and mailed (both email and US Mail)
· Friends Facebook page needs updated booksale dates.
Book Sale – Prepared by Kay Wernecke
· Library started accepting book sale donations September 13th.  Kay reconvened the volunteer book sorters.

· Reviewing a possible organization interested in taking the books at the end of the book sale
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· The Fall book sale ends on a Saturday not the usual Sunday; the library is currently closed on Sundays.

· The room where SciFi books are sold (during the sale) is being used to store  book sale books. 
Wescott Branch Report – Amanda Feist
Amanda’s update:  
· More than 20,000 books were distributed to kids and teens across Dakota County through the Summer Discovery Reading Program. 
· The library and the Dakota County Community Development Agency (CDA) entered a partnership to distribute free books to youth living in Dakota County affordable housing developments. Library staff completed 19 in-person visits giving away 2,500 books and re-stocked CDA’s Little Free Library Structures.
Wescott gave away 2,328 books or about 100 more than were given away Summer 2020.

· The Wescott Summer Teen Advisory Group had 42 teens (24 were new to volunteering at the library) and 326.92 volunteer hours were recorded (to date). 
· Later this fall the County Library System is launching a Discover Your Library! Campaign. Part of the campaign includes posting yard signs in neighborhoods around library locations and beyond.
· The Wescott Library participated in the annual Eagan Art Block Event. 
Building/Equipment Updates:
· The library is fully open; equipment, chairs and sitting areas are available.  

· The iLab equipment is available.  The iLab now has an analog 8mm video cassette camcorder (for use with VHS to digital conversion) donated by Todd Williams; and a light box (one use – looking at 35mm slides and film negatives). 

· The library is replacing the microfiche reader/printer machine with a ST ViewScan 4 Digital Microfilm Reader/Printer/Viewer/Scanner system.  The Minnesota Historical Society awarded Wescott and Farmington libraries grants to purchase the equipment.
· The County Library System continues to lend 390 WiFi Hotspots and 213 Chrome books and Hotspot Hits at all branch libraries.  

The WiFi Hotspots were checked out over 1,600 times by 873 unique users. The Chromebook and WiFi Hotspot Kits were checked out 1.013 times to 634 unique users.

Old Business – John Elliott
None
New Business – John Elliott

None
No Funding Requests
Meeting Adjourned:  7:19 pm 




Next Meeting:  November 8, 2021
Board Meeting Dates: 

2021: September 13, November 8 

2022: January 10, March 14, Annual Meeting May 9
Book Sale Dates

2021: October 6 – 9
2022: Tentatively April 27 – May 1; Tentatively October 2-3 set up, October 5-9 sale
Friends of the Wescott Library

Meeting Agenda

Sept 13, 2021 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Secretary’s Report






Nancy Lamers
Treasurer’s Report






Julie Mulligan
Marketing Report






Karen Gauthier

Membership Report






Karen Gauthier
Committee Reports





Booksale






Kay Wernecke

Wescott Branch Report and Funding Requests 


Amanda Feist

Old Business









New Business


Adjourn

2020-2021 Board Meeting Dates Sept 13, 2021, Nov 8, 2021, 






Jan 10, 2022, Mar 14, 2022 






May 9, 2022 – Annual Meeting

