Friends of the Wescott Library

Meeting Minutes 

January 9, 2023
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:32 pm    via ZOOM 

Members Present

John Elliott, Ann Dixon, Karen Gauthier, Kathy Kletscher, Nancy Lamers,  Mandi Lancette, Julie Mulligan, Connie Powell
Members Not Present 
Robin Jones, Kay Wernecke
Wescott Library Liaison

Amanda  Feist, Branch Manager
Guests

---
Secretary Report – Nancy Lamers
The motion made by Kathy, seconded by Connie, to approve November 14, 2022, minutes was unanimously approved.  
Treasurer Report – Julie Mulligan
Current budget 

Balance on Hand as of 11/14/2022:
$ 54,366.32




Current Income:



$          292.04
Current Expenses:



$       4,860.79      


Less allocated funds:



$    (14,537.17) 

Current available funds 01/09/23:  
$ 35,260.40
The motion made by Nancy, seconded by Kathy, to approve Treasurer’s report was unanimously approved.
 Book Sale revenue:
Fall 2022
 $6,314.73

Spring 2022
 $7,191.65

Fall 2021
 $5,368.96
Fall 2019
 $7,602.55         

Spring 2019
 $7,026.67

Publicity, Marketing – Karen Gauthier

Karen and Kathy represented the Friends at recent Library events.  Discussion on how to use the remaining Friends bags included using them at STEM programs.      
Membership Report – Kathy Kletscher 
Memberships as of January 2023
Student          3

Individual   108
Family
        16
Sponsor      15
Total
      142
· Reviewing membership brochure, please offer suggested changes/updates         
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Membership continued
· Created/published a consistent URL/address for the Friends’ Volunteer page at: http://fwlonline.com/volunteer/
· Emailed an update of January/February Wescott events to Friends members

· Represented the Friends by hosting a table and raffling 3 books (purchased by the Friends) at a December 2022 Author event
Book Sale – Submitted by Kay Wernecke
· Donations -The outside storeroom is getting close to half full; donations are steady. Daily sales are strong, many books go on sale rather than to the storeroom.  We may have to accept that we won’t have as many books in our future sales but will make the same amount of money-just in another way.  Hopefully donations and pulls/weeds increase as the weather improves. 
· Puzzles - Amanda has said we can have the puzzles left over from the library event; we may have another category in our sale
Wescott Branch Report – Amanda Feist
Amanda’s update:  
· 2022 – Wescott’s 2022 visit data: 195,910 visitors; about 10,000 more than in 2021. 
· Dakota County Library is beginning the strategic planning process. In coming weeks there will be a community survey and focus groups. You are encouraged to take part in both of those as much as you are able.  

· The County recently transitioned to a new finance, human resources, and purchasing software system. The plants, approved at the November 2022 meeting, will be purchased shortly.
· iLab – The library is evaluating the system of requiring 12 hour advance online iLab reservations (similar to curb side reservations). Walk-in use is still allowed.  iLab use dropped after October 2022 implementation of the reservation requirement. 
· Home School STEM programming, sponsored by the Friends, starts January 10.  
· Adult Services - Librarian Karen Mackey and Senior Information Assistant Lisa Theisen continue to build Wescott’s relationship with and services to seniors through outreach visits, field trips, and services to homebound library patrons. Residents from Stonehaven Living recently visited the library for a tour and orientation.
· Youth Services – The Teen Advisory Group plans a Public Art Activity & Gallery with the theme Sustainability, at Wescott, between mid-March and the end of April, 2023. 
Youth Services continues its outreach relationship with Friendly Hills Middle School.

Old Business – John Elliott
None
New Business – John Elliott

Funding Requests

· The motion made by Ann, seconded by Nancy, to approve $ 1,020.00 to purchase Book Group Kits was unanimously approved.

· The motion made by Kathy, seconded by Connie, to approve $2,532.00 for Slatwall Panels and Zig-zag Rack.

Meeting Adjourned:  7:13 pm 




Next Meeting:  March 13, 2023
Board Meeting Dates: 

2022: September 12, November14 

2023: January 9, March 13, Annual Meeting May 8
Book Sale Dates

2023: April 19 - 23, 2023 
2023: October 8 – 15, 2023
Friends of the Wescott Library
Meeting Agenda
January 9, 2023 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Guest: Margaret Stone
Secretary’s Report






Nancy Lamers

Treasurer’s Report






Julie Mulligan

Marketing Report






Karen Gauthier

Membership Report






Kathy Kletcher

Committee Reports





Booksale







Kay Wernecke

Wescott Branch Report and Funding Requests 


Amanda Feist

Old Business









New Business


Adjourn
2022-2023 Board Meeting Dates

Jan 9, 2023
Mar 13, 2023
May 8, 2023 – Annual Meeting
