Friends of the Wescott Library

Meeting Minutes 

November 9, 2020
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:33pm    via ZOOM
Members Present

John Elliott, Karen Gauthier, Julie Mulligan, Nancy Lamers, Kay Wernecke
Members Not Present 

Ann Dixon, Robin Jones, Mandi Lancette, Connie Powell
Wescott Library Liaison

Amanda  Feist,  Branch Manager
Guests

---
Secretary Report – Nancy Lamers
The motion made by Kay, seconded by Karen, to approve September 14, 2020, minutes was unanimously approved.  
Treasurer Report – Julie Mulligan
Current budget 

Balance on Hand as of 9/01/2020:
$ 78,609.46




Current Income:



$         203.53
Current Expenses:



$           20.17      


Less allocated funds:



$   (47,192.17) 

Current available funds 11/09/20:  
$ 31,600.65               
The motion made by Nancy, seconded by Kay, to approve Treasurer’s report was unanimously approved.
 Book Sale revenue:  
Fall 2019
 $7,602.55         

Spring 2019
 $7,026.6-7

Fall 2018 
 $7,544.11

Spring 2018
 $8,694.82
Fall 2017 
 $7,329.10

Membership and Marketing Report – Karen Gauthier       





           
Library Daily Sales will start soon.
Book Sale – Kay Wernecke

· Additional information about daily sales/cash box. Touchless purchase process requiring exact change.  Friends will collect and hold money for library.
· Daily Sales shelving next to Wescott main entrance.

· John offered to make signage.
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Wescott Branch Report – Amanda Feist
· Daily Sales resume when the new cash lock box arrives. Robert Trail has re-started their Daily Sales.
· The shift to distance learning created an interest in places to study.  However, there are no study spots in the library.

· Sandy Larson is the Library’s new greeter. She welcomes patrons, manages building capacity, and gives information on express service policies. 

· Hot Spots are available for checkout: 12 WiFi hotspots or WiFi Hotspot and Chromebook kit can be checked out for up to six weeks with a Dakota County Library card.  There are 300 Hot Spots and/or Chromebooks Kits available for checkout throughout the Library System, (Individuals can complete a library card application on line.)
· Individuals checking out a Hot Spot will use their own phone, tablet, laptop or other device to connect a hotspot and access the internet.  Or, they can check out both a WiFi hotspot and Chromebook and use the Chromebook to connect to the hotspot. 
· The CARES Act funded free programs for Job seekers and business owners in Fall 2020. 

· Effective October 31, 2020, the Library is open Saturdays from 9-5. 
· The Library has seen increased circulation demands. All returned materials are quarantined for 72 hours – an industry standard – which has increased the wait time for the next patron. 
· The Library has 400-500 visitors per day  

· Dakota County Library launched its new Discord Server for teens November 16.  Discord is a free online platform that gives participants a place to build community and connect with each other using a variety of text based channels dedicated to specific topics. The Library’s Discord Server includes channel topics: gaming, books, art, writing, anime and manga, movies and TY, emotional support, and more.
The Library’s Discord Server is an invitation only virtual space for teens 13-18 and will be regularly monitored by Library staff.  Teen who live in Dakota County or attend a Dakota County school can join the Library’s Discord Server by completing a form on the Library’s website.
Building updates:
· The Childrens area remodel/installation is on schedule for completion in winter 2021.

· One way vehicle traffic in front of the library is working well.  The number of traffic incidents has decreased.
Old Business – John Elliott
None
New Business – John Elliott

None
Meeting Adjourned:  7:14 pm 




Next Meeting:  January 11, 2021
Board Meeting Dates: 

2020: September 14, November 9 

2021: January 11, March 8, Annual Meeting May 10
Book Sale Dates

2020: No Sales Scheduled
December 20, 2020

Marketing email sent to Friends members announcing resumption/new location/payment of daily sales.

Friends of the Wescott Library

Meeting Agenda

November 9, 2020 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Secretary’s Report






Nancy Lamers
Treasurer’s Report






Julie Mulligan
Marketing and Membership





Karen Gauthier

Committee Reports





Booksale






Kay Wernecke
Wescott Branch Report and Funding Requests 


Amanda Feist
Old Business









New Business


Adjourn

2020-2021 Board Meeting Dates:  2020 Sept 14, Nov 9

   2021 Jan 11, Mar 8, May 10– Annual Meeting

