Friends of the Wescott Library

Meeting Minutes 

January 13, 2020
The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order:  6:35pm   
Members Present

John Elliott, Ann Dixon, Nancy Lamers, Julie Mulligan, Kay Wernecke
Members Not Present 

Karen Gauthier, Robin Jones, Mandi Lancette, Connie Powell
Wescott Library Liaison

Amanda Feist, Branch Manager
Guests

---
Secretary Report – Nancy Lamers
The motion made by Kay, seconded by Julie, to approve November 18, 2019, minutes was unanimously approved.  
Treasurer Report – Julie Mulligan
Current budget 

Balance on Hand as of 11/18/2019:
$ 81,539.77




Current Income:



$        137.00
Current Expenses:



$      1,529.32      


Less allocated funds:



$   (44,158.59) 

Current available funds 01/13/20:  
$ 35,988.86               
The motion made by Nancy, seconded by Ann, to approve Treasurer’s report was unanimously approved.
 Book Sale revenue:  
Fall 2019
 $7,602.55         

Spring 2019
 $7,026.67

Fall 2018 
 $7,544.11

Spring 2018
 $8,694.82
Fall 2017 
 $7,329.10

Membership Report – Prepared by Connie Powell       





           
Jan






                  May 2019   Aug   Sept   Oct    Nov     2020    Feb    Mar   April    May 2020
	
Individual member
	122
	122
	122
	  110
	  110
	  110
	
	
	
	
	

	Family Members
	  22
	  22
	  22
	            20
	            20
	            20
	
	
	
	
	

	Sponsor/Patron
	 10
	 10
	 10
	 10       
	 11       
	 11       
	
	
	
	
	

	Students
	   2
	   2
	   2
	  1
	  1
	  1
	
	
	
	
	

	Total members 
	156
	156
	156
	141
	142
	142
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Marketing – 
· No report
Book Sale – Kay
· 2020 Book sale dates are confirmed   
· Conversation about screening that the Library’s staff provides for book sale donations (e.g., no VHS, no out-dated publications, no encyclopedias).
Wescott Branch Report – Amanda Feist
Amanda’s update:  
· The three sewing machines, funded by the Friends at the November meeting, are on order.
· The shelving recently purchased by the Friends effectively displays materials; displayed materials “fly off the shelf” (are checked out).
· In calendar year 2019, the Wescott Library:  led the county system in the number of materials circulated (checked out); and had the second highest gate count (number of library visits).
·  iLab reservations increased 28% following a 2019 Google awareness campaign
·  The mid-January project to refresh the Childrens area is underway with painted walls and new carpeting.  The Library is developing a proposal for exhibits to be jointly funded by the Library and the Friends.
· The 2019 daily book sales generated revenue of $2,864.70.

· Library programming is varied and well attended. Recent programs include:  
Home School Science: Learn how architects design new buildings and plan their construction; Learn 
about Minnesota’s innovators, inventions and the innovation process. 
Two sessions of the Scrunchie Fest! drew 65 and 55 people to make hair scrunchies.  

Countdown to Noon, celebrating New Year’s Eve was attended by 81 kids and 61 adults.  

The Financial Aid series presented by the DCTC, Eagan Foundation, and Eastview Community 

Foundation offered 3 presentations: Financial Aid 101, FAFSA Completion workshop, and 
Scholarship Application.  The Friends offer two scholarships through the Eagan Foundation.
Old Business – John Elliott
None
New Business – John Elliott

Thank you letters from the Dakota County Board for the $1,190.00 STEAM gift and Margaret Stone, Dakota County Library Director, for $1,425.00 gift for three sewing machines.
Meeting Adjourned:  7:16 pm 




Next Meeting:  March 9, 2020
Board Meeting Dates: 

2019: September 9, November 18, 

2020: January 13, March 9, and Annual Meeting May 11
Book Sale Dates

2020: April 19-26; October 4-11
Friends of the Wescott Library

Meeting Agenda

January 13, 2020 6:30 p.m.

The Friends of the Wescott Library is …dedicated to the assistance of the Wescott Branch of the Dakota County Library System in its mission to support lifelong learning for county residents of all ages.

Call to Order and Welcome





John Elliott

Secretary’s Report






Nancy Lamers
Treasurer’s Report






Julie Mulligan
Marketing Report






Karen Gauthier

Membership Report






Connie Powell
Committee Reports





Booksale






Kay Wernecke

Wescott Branch Report and Funding Requests 


Amanda Feist

Old Business









New Business


Adjourn

2019-2020 Board Meeting Dates:  2019 Sept 9, Nov 18


2020 Jan 13, Mar 9, May 11 – Annual Meeting

